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Project Proposal
	Business Reference Number:
	
	FGS Case Number:
(if known)
	

	Application name:
	


Introduction

The Woodland Creation Operational Plan allows you to show that you have carefully considered all of the relevant impacts and effects that the work you are proposing might have on the environment, and where appropriate the measures you intend to take to mitigate any adverse effects.

The Operational Plan, including the issues log at Annex 2, can be used to record any pre-application work completed ahead of submitting your woodland creation application (e.g. discussions with stakeholders, site assessment results, etc.) as detailed in our Woodland Creation Application Guidance and its Supporting Information.
The Woodland Officer will take account of the details you have given in this Plan when they assess your application and it will also help them to decide on a score for your application. 

General Details

You must complete this Woodland Creation Operational Plan and submit it with your Forestry Grant Scheme Woodland Creation application. 

The amount of supporting information you give will depend on the scale, location and nature of your application. You should give sufficient detail so that we can properly assess the work you propose.  Your local Scottish Forestry (SF) Conservancy office will be able to provide you with further advice about this.  

Please note that the Woodland Officer who will assess your application may request further information or clarification about the details you give in this Operational Plan, especially those that may have an environmental impact on the site. 

When you have completed your Woodland Creation Operational Plan, save the document to your computer and then upload to your on-line application.
	Business Details


What type of entity is the business that is applying for grant?

To assist us monitor who is benefitting from our grant schemes, we would ask that you select one of the following business types that best describes your business entity:

· Farm Business – Owner

· Farm Business – Tenant

· Crofter – including Crofting/Grazing Committees

· Forestry Business

· Investor – including Private/Trusts/Pension Funds

· Mixed Rural Estate

· Small-scale Forestry Owner (your woodland ownership is less than 20ha)

· Conservation Company/Charity/NGO/Carbon Investor

· Developer

· Temporary Owner
Please select your most appropriate Business Type from the dropdown list:  FORMDROPDOWN 
 

	General Assessment


The information in your Operational Plan should be based on a thorough assessment of the site.  Please complete the following:
	Describe the management objectives for the site.

	


	Provide a description of the planting site.

	


	Provide details of discussions with neighbours, local communities and consultees.  For Community Councils and neighbours please evidence who was contacted, date and method of contact used (e.g. meeting, leaflet drop, letter etc.) Where reasonable, you may just identify street names (e.g. larger urban areas).

	


	You must carry out a site-based assessment of soil and vegetation to match species choice with the particular site. Refer to (ESC-DSS) during this process.  

List the site surveys undertaken to inform tree species selection. For example: soil survey, soil depth survey, vegetation survey. 

	


	Please indicate the climatic suitability of the site for the tree species you have chosen.  Use the Scottish Forestry Map Viewer  - see the ‘FGS Climatic Site Suitability’ data. 

	


	Woodland Strategy: Describe how your proposal fits with the Local Authority woodland strategy.

	


	In areas where wildfire is a risk to the woodland describe how you will address the risks and how this has been considered in the woodland design. Refer to Building wildfire resilience into forest management planning for information. 

	


	If applying for the productive conifer options please use the Timber Transport Forum – Agreed Routes Map and confirm the sites timber route classification i.e. agreed, consultation, severely restricted, excluded or no classification. 

	


	If applying for the Native Woodland options please use the ‘Native Woodland Habitat Network’ map in the ‘FGS Target and Eligibility’ folder on the Scottish Forestry Map Viewer and describe the habitat network zones your application is within i.e. primary, secondary or out with the habitat network.

	


	Sensitive Areas & Potential Impacts


Sensitive Areas:
· National Nature Reserve or Site of Special Scientific Interest (SSSI)

     
· National Park

· World Heritage Site
· Scheduled Ancient Monument
· National Scenic Area
· Natura sites – Special Area of Conservation (SAC) or Special Area of Conservation (SPA)

· Land on which there is a Nature Conservation Order

· Deep peat soil

Potential Impacts:

· Population & Human Health
· Biodiversity

· Land, Soil, Water, Air, Climate 
· Material Assets, Cultural Heritage, Landscape
	List any Sensitive Areas and any Potential Significant Impacts relating to your site, including appropriate mitigation (refer to Annex 1). Detail any surveys completed to inform this assessment. 
For complex cases the Issues Log (Annex 2) can be used to record this instead. 
(Scotland’s Environment Web Land Information Search https://www.environment.gov.scot/maps/land-information-search/  is a useful resource which may help you identify some of the constraints within your site).

	


Please ensure that any maps or survey reports that have been produced to support your application are uploaded to the online application system.
	Management Operations


All Applications

Having assessed the site please provide information about how you are going to establish the new woodland. 
	Ground Preparation:  Describe the method that you will use, including dimensions.  Where you propose multiple ground preparation techniques then you must identify these on a map. 

	


	Drainage:  Identify any existing drains/watercourses and provide information relating to new drains.

	


	Protection:  Describe how the site will be protected. For example: fencing, tree guards/shelters and pest management. 
Append a deer management plan if required. You should refer to the Deer Management Best Practice Guide and the Joint Agency statement on deer fencing. You may be asked to submit a checklist from the Joint Agency guidance (May 2010).

	


	Planting; please provide the following:
· Species to be planted and percentage of each. (Please use the components area table to record hectares planted).
· Describe the nursery stock and planting method to be used.
· Confirm if you will be planting vegetatively propagated Sitka spruce. 
· For native woodland creation specify the Seed Source Zone.

	


	Maintenance:  Describe the maintenance regime for the site (e.g. monitoring, weeding, beat-up, etc.).

	


	Fertilisation:  Where applicable, describe the proposed fertiliser regime e.g. application rate, timing, etc.

	


	Other: Please include any other silvicultural detail here.

	


	Small Woodlands Loan Scheme (woodlands up to 50 hectares only)


Please read this section if you are interested in receiving a loan based on the capital items in your FGS contract. To confirm your interest in receiving a Loan, you must sign the declaration at the foot of this section.
The Small Woodlands Loan Scheme (SWLS) is designed to assist landowners in implementing woodland creation projects by releasing early capital.  The following thresholds apply: 

· The maximum Woodland Creation proposal size, approved in your FGS contract, eligible for loan support is 50 hectares and we will pay you a Loan of 50% of the value of the capital items in your FGS contract (not including CSGN supplement values where this is present), rounded up to the nearest £100, up to a maximum value of £40,000 per FGS application.

· To be eligible for a Loan payment, the maximum Woodland Creation proposal grant value, approved in your FGS contract, must be no greater than £250,000.

The loan is recovered by deducting the value from your FGS capital claim. 

If both your FGS and Loan applications are successful you will be provided with a loan offer that will detail the value of the loan and set out the terms of the loan. You will be required to sign and return the loan agreement with your FGS contract to accept the loan offer. By signing here you are expressing an interest in receiving a loan however funding is not guaranteed. Funding will be committed at FGS contract approval and is dependent on available budget at that time.
If you wish to be considered for a loan, please first read the SWLS guidance on our website and then sign the following declaration:
· I/we are applying for a Small Woodlands Loan on the capital items contained in the FGS application associated with this Operational Plan

· I/we confirm that our woodland creation proposal is less than 50 hectares

· I/we confirm that we have no Small Woodlands Loan Scheme agreements active at this time

· I/we confirm that should I/we be successful in obtaining a Loan, then I/we will only make one claim for our FGS capital works which, in accordance with FGS terms and conditions, will be once all the capital works, as laid out in the FGS contract’s schedule of works, have been completed.

· I/we understand that by signing this declaration, I/we am/are only stating that I/we am/are interested in receiving a loan and, as such, meet all the eligibility criteria required as laid out in our guidance and our Loans terms and conditions.

· I/we understand that by signing this declaration, I/we acknowledge that my/our success in receiving a loan is subject to the funds available in any given year and should there be no dedicated funding available for the SWLS, I/we will continue with the FGS application and will fund the capital works of that application under the terms and conditions of the FGS.

· I/we have the necessary consents/permissions to sign this loan application declaration as evidenced on the administrative system, RP&S, to which this Operation Plan and associated FGS application relates.

· I/we have read, understand and hereby acknowledge that Scottish Ministers may use any of my personal data contained in or relating to this loan application in accordance with the terms of Scottish Forestry’s privacy notice and the Rural Payments and Services Privacy Policy.

· I/we, on behalf of the business applying for both a FGS application and a Small Woodland Loan, hereby sign this declaration:
	Signed:
	

	Print:
	

	Date:
	

	Would the project have gone ahead without a loan? Please delete as appropriate.
(this will not affect your application for loan)
	YES / NO




Please do not sign this declaration if you do not wish to apply for the SWLS, but please continue to complete the other sections as these are required for your FGS application.
Currently all correspondence relating to the SWLS will be via email. Please ensure the email address held in RP&S is correct prior to submitting your application.

Ends section on SWLS

	Annex 1


Assessment of Potential Impact
Please use the following guidance to assist with describing any potential significant impacts and any mitigation which is proposed:
· Population & Human Health: Detail any discussions which you have had with neighbours, local communities or other stakeholders and explain how this has influenced your proposal. Explain what public access is currently undertaken on the site and what provisions you plan to make to continue or improve this in adherence with the Scottish Outdoor Access Code.

· Cultural Heritage: Indicate what survey work has been undertaken and describe how archaeology will be protected. 

· Soil:  Provide an accurate assessment of the soil on site and describe how you will manage the quality of the soil including any effects from erosion and compaction. 
· Water:  Detail the nature of the likely impacts on water bodies or water supplies from your activities and how you will mitigate these impacts. 

· Air: Detail the nature of the likely impacts on air quality or the impacts on light provision.

· Biodiversity:  Detail the nature and extent of high value habitats such as those listed on the Scottish Biodiversity List and describe how you will protect these habitats. Detail the nature of the likely impacts on wildlife from your activities and how you will mitigate these impacts.  Refer to European Protected Species for guidance.
· Landscape: Provide details of how the impact on the landscape has been assessed and how the application has been designed to minimise any impact.

· Climate: Provide details on the vulnerability of the project to climate change and how this impact was mitigated.

· Land: Does your application have an impact or an effect on prime agricultural land (defined as land use classes 1, 2 and 3.1), or the local land use balance with agriculture?

Detail the nature of the likely impacts on agriculture from your activities and how you will mitigate these impacts and integrate with forestry.

You should refer to the Guidance About Woodland Creation on Agricultural Land, located in the further information and technical guidance section of the FGS woodland creation web page.
· Material Assets: Identify and describe all built and natural assets that are relevant to the site and which could be adversely impacted by the proposal e.g. utilities, minerals. Describe any mitigation proposed for these features.

	Annex 2 Issues Log


	Issue (include date and raised by)
	Applicant’s Comments
	Scottish Forestry Comments
	Agreed Mitigation
	Status

(Open, Closed)
	Significance of Impact

(High, Medium, Low)

	e.g. Archaeology – Scheduled Monument at NS123456.

HES, 23/10/16.
	e.g. Scheme design includes OG to buffer Scheduled Monument as per UKFS. John Smith,  25/10/16
	e.g. Applicant has taken on board HES feedback and designed the scheme in accordance with best practise. Susan Jones, 27/10/17.
	e.g. 20 metre OG buffer around SAM.
	e.g. Closed
	e.g. Low
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