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	General Details


This must be completed for the Woodland Improvement Grant (WIG) – Planning – Deer Management Plan (DMP) option, following completion of the deer population assessment survey. See the option guidance for details. 
This Deer Management Plan must be approved by your local Conservancy office before grant can be claimed.
When complete, save this document to your computer and then email it, or print and post it, to your local conservancy office.  

	FGS Scheme Details


	Application name:
	     

	Application ref:
	     

	DMP Author:
	     
	Date (dd/mm/yyyy):
	     


	Main Grid Reference (e.g. NH 234 567):
	     

	Woodland type(s):
	     

	Deer species present:
	     


	Woodland area (ha):
	

	Open ground (ha):
	

	Total application area (ha):
	     

	Other land that was included in the survey, but cannot be covered by the grant (e.g. agricultural land, hill ground, open ground in excess of the 20% allowable) should be included in the DMP and cull targets. Please provide details of the area, if required.

	


	Provide a list of the landowners (or business names) that are included within this DMP. Include their BRN, contact details (for correspondence), and Long-term Forest Plan or Management Plan reference. 

	Landowner / Business name
	BRN
	Contact details (Address and Telephone number)
	LTFP / MP Ref:

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	If not all of the landowners in the Deer Management Unit (DMU) are participating, or if the number participating has changed from the original application submission, provide comments as to how this will affect deer control.

	     


	Summary


	Please provide a summary of the proposed work across the Deer Management Unit. Include a description of the current deer control methods, clarify what sensitive areas and habitats are vulnerable, and briefly describe what needs to be carried out during the five year duration of the DMP. Please be specific as FC Scotland will assess to what extent these plans have been achieved.

	     


Please attach a map(s) which clearly delineates the application area, adjacent land uses, the location of vulnerable species or habitats, and any intended monitoring areas.

	Deer Management Plan Objectives


	List the objectives of the landowners across the DMU. (This could include timber production, stalking, habitat improvements etc.)

	1.      

	2.      

	3.      

	4.      

	5.      

	6.      


	Please list the objectives for deer management. Include a statement of the intended outcomes and how all of the landowners within the DMU will work collaboratively. 

	     


Are the landowners involved in an active Deer Management Group or a local equivalent?  FORMDROPDOWN 

	Deer Management Unit Background


	Provide details on the habitats types within the DMU as listed. Include the name and condition of the habitat as appropriate. 

	Habitat
	Area
	Vulnerable to deer pressure?
	Comments

	SAC / SPA
	     
	 FORMDROPDOWN 

	     

	SSSI (geology, flora, fauna)
	     
	 FORMDROPDOWN 

	     

	Vulnerable Crop
	     
	 FORMDROPDOWN 

	     

	Open Hill Ground
	     
	 FORMDROPDOWN 

	     

	Internal Open Ground
	     
	 FORMDROPDOWN 

	     

	Native Woodland
	     
	 FORMDROPDOWN 

	     

	Broadleaves
	     
	 FORMDROPDOWN 

	     

	Conifers
	     
	 FORMDROPDOWN 

	     

	Other
	     
	 FORMDROPDOWN 

	     


	Provide details on internal and adjacent land use and how these may impact on the DMP.  

	Existing Woodland
	     

	Mixture of Woodland / Arable Land
	     

	Unimproved Pasture / Open Hill
	     

	Other (Specify):  
	     
	     

	Public Access / Recreation Facilities
	     

	Deer Road Traffic Issues
	     

	Public Safety Issues
	     


Provide a map of the existing deer fencing (boundary/strategic/coupe) throughout the DMU.
Provide a map that details herbivore usage (e.g. roe territory, feral sheep, stag summer and wintering, hind ground, sheep etc.).
	Provide information on any immigration and/or emigration for the deer species within the DMU.

	     


	Give evidence of historical / existing damage. Include information on damage to the woodland and habitats and also damage to natural heritage interests. State the method of assessment used (e.g. transects, fixed plots, fixed point photography, nearest neighbour).

	     


	Historical Cull – Please provide cull details from across the DMU area. 

	Year
	Male
	Female
	Juveniles
	Totals

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Comments / Additional Information

     


	Survey Design and Methodology


	Provide a map(s) and details on the survey design and methodology including:

· Plot numbers, size, and distribution (and any changes to original/null records), include on map the location and bearing direction for each plot
· Dates of 1st and 2nd visits (range)

· Pellet group information that was recorded in each plot, for each visit (we may ask for data sheets to audit plots shortly following the survey)

· Intermediate decomposition evidence and rate

· Provide any other relevant information.

	     


Clearly label maps and list them in the space provided above. Requested information can be appended (e.g. graphs or tabular data) and must be clearly labelled.
	Survey Analysis


	Provide details on the survey analysis. Include information on: 
· information and calculations used for Effective Deer Utilisation (EDU) (such as pellet group density, defecation rates and return time calculations) 
· adjustment calculations for EDU (for example: to account for deer culls, sheep present, recruitment, under counts and other biases)

	     


Requested information can be appended (e.g. graphs or tabular data) and must be clearly labelled.
	Survey Results


	Provide details on the survey results. Present information on: 
· population model (include: population size, recruitment rates, mortality (not from culling), gender ratios, age structure)

· cull setting and predicted results and trends on population

	     


Requested information can be appended (e.g. graphs or tabular data) and must be clearly labelled.

	Cull Targets


Provide the cull targets for each landowner or business within the DMU for the next 5 years and a summary for all participants in the table at the end of the section. 

These targets must reduce population levels to five to ten deer per square kilometre within three years and maintain it for a further two years.
	Cull Target for:
	     

	Year
	Male
	Female
	Juveniles
	Totals

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Comments / Additional Information

     

	Cull Target for:
	     

	Year
	Male
	Female
	Juveniles
	Totals

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Comments / Additional Information

     

	Cull Target for:
	     

	Year
	Male
	Female
	Juveniles
	Totals

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Comments / Additional Information

     

	Cull Target for:
	     

	Year
	Male
	Female
	Juveniles
	Totals

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Comments / Additional Information

     

	Cull Target for:
	     

	Year
	Male
	Female
	Juveniles
	Totals

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Comments / Additional Information

     

	Cull Target for:
	     

	Year
	Male
	Female
	Juveniles
	Totals

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Comments / Additional Information

     


	Summary of Cull Targets for the DMU

	Year
	Male
	Female
	Juveniles
	Totals

	
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	Red
	Roe
	Sika
	Fallow
	

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


	Provide details on the forest infrastructure in relation to achieving the cull targets. If the infrastructure is inadequate provide information on how the cull will be achieved. Provide a map of the access infrastructure throughout the DMU.

	     


	Nominated Controllers


Provide the names and details of the nominated controllers for each landowner or business within the DMU. Notify Scottish Forestry if any changes occur. 

(Note: Estate Employee - Section 26(i) of the deer act clarifies definition of “employee”.)

	Nominated Controllers for:
	     

	
	Nominated controller
	Owner
	Estate Employee*
	Contract Stalker
	Shooting Tenant
	Place of Residence
	Firearms Certificate Number

	1
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	2
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	3
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	4
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	
	State the Controller’s relevant experience and if they have DSC1 or 2, and calibre of rifles authorised.

	1
	     

	2
	     

	3
	     

	4
	     

	Nominated Controllers for:
	     

	
	Nominated controller
	Owner
	Estate Employee*
	Contract Stalker
	Shooting Tenant
	Place of Residence
	Firearms Certificate Number

	1
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	2
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	3
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	4
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	
	State the Controller’s relevant experience and if they have DSC1 or 2, and calibre of rifles authorised.

	1
	     

	2
	     

	3
	     

	4
	     

	Nominated Controllers for:
	     

	
	Nominated controller
	Owner
	Estate Employee*
	Contract Stalker
	Shooting Tenant
	Place of Residence
	Firearms Certificate Number

	1
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	2
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	3
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	4
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	
	State the Controller’s relevant experience and if they have DSC1 or 2, and calibre of rifles authorised.

	1
	     

	2
	     

	3
	     

	4
	     

	Nominated Controllers for:
	

	
	Nominated controller
	Owner
	Estate Employee*
	Contract Stalker
	Shooting Tenant
	Place of Residence
	Firearms Certificate Number

	1
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	2
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	3
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	4
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	
	State the Controller’s relevant experience and if they have DSC1 or 2, and calibre of rifles authorised.

	1
	     

	2
	     

	3
	     

	4
	     

	Nominated Controllers for:
	     

	
	Nominated controller
	Owner
	Estate Employee*
	Contract Stalker
	Shooting Tenant
	Place of Residence
	Firearms Certificate Number

	1
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	2
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	3
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	4
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	
	State the Controller’s relevant experience and if they have DSC1 or 2, and calibre of rifles authorised.

	1
	     

	2
	     

	3
	     

	4
	     

	Nominated Controllers for:
	     

	
	Nominated controller
	Owner
	Estate Employee*
	Contract Stalker
	Shooting Tenant
	Place of Residence
	Firearms Certificate Number

	1
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	2
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	3
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	4
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	
	State the Controller’s relevant experience and if they have DSC1 or 2, and calibre of rifles authorised.

	1
	     

	2
	     

	3
	     

	4
	     


	Monitoring and Record Keeping


You must retain records as per Best Practice Guidance by ownership/business. These must include date killed, species, sex, estimated age, body weight, and female reproductive status. Monitoring must be done annually by each landowner or business.

	Provide a summary of the damage assessments that have been undertaken for young crops (1-2 years) within the DMU over the last three to five years. State when (month) the assessments were done. Append any further information, if required.

	     


	Describe the method(s) you will use to assess deer damage within your woodland. This must be detailed by each landowner or business (monitoring for) in relation to their specific management objectives.

It is important that sample plot information, browsing levels, and factual evidence of deer damage is monitored prior to the commencement of the plan (as a baseline) and then annually to ensure there is a formal record of what is taking place and that culling is effective. 

You must agree the method of monitoring that will be used with Scottish Forestry. This should be based on the Best Practice Guidance which defines suitable options. 

	Monitoring for:
	     

	     

	Monitoring for:
	     

	     

	Monitoring for:
	     

	     

	Monitoring for:
	     

	     

	Monitoring for:
	     

	     

	Monitoring for:
	     

	     


	Give a description of the method(s) that the group will use to evaluate and review the progress of the Deer Management Plan. 

	     


	Information Checklist


A number of maps are required with this DMP template. You can supply other maps as required. Please indicate that you have included maps which:

	 FORMCHECKBOX 

	Clearly delineate the application area and landownership

	 FORMCHECKBOX 

	Show adjacent land uses, the location of vulnerable species or habitats, and any intended monitoring areas

	 FORMCHECKBOX 

	Show the existing deer fencing (boundary/strategic/coupe) throughout the DMU

	 FORMCHECKBOX 

	Details herbivore usage (e.g. roe territory, feral sheep, stag summer and wintering, hind ground, sheep etc.)

	 FORMCHECKBOX 

	Details the survey design throughout the DMU

	 FORMCHECKBOX 

	Shows the access infrastructure throughout the DMU


With the exception of the maps listed above, please list any other documents that you will be uploading with your DMP (such as survey results):

 FORMCHECKBOX 
 Damage assessments

     

     

     

     

     

     
We suggest that you use the following format for saving all of your related documents so that they are easily identifiable, for example:

[Your Application name] DMP Map [name or number].jpeg
[Your Application name] Damage assessment [name or number].doc
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