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[bookmark: _Toc529525684][bookmark: _Toc231983448][bookmark: _Toc234301871]Introduction
This document provides keepers of sheep and goats in Scotland with details of the risk criteria used to select holdings for inspection.
Council Regulation (EC) No. 21/2004 requires inspections to check that keepers are following the rules set out in the regulation. Further detail on how these inspections should be carried out, including minimum levels of checking, are set out in Commission Regulation (EC) No. 1505/2006.
Following EU Exit, these rules continue to apply as part of retained (assimilated) law.


[bookmark: _Toc234301872]Inspection Level – Sheep & Goats ID&T  
	Risk Criteria
	What is Checked

	Number of Animals
	The system will calculate the number of animals from the current year’s inventory information. 

	Difference (in %) in animal numbers 
	The system will calculate the difference in animal numbers between the current and previous years animal inventory information.

	Previous disease outbreak
	The system will mark if there has previously been a disease outbreak or not.

	Previous Irregularities – Penalty Imposed
	The system will allocate points for each enforcement action and cross compliance breach recorded against the latest inspection within the last two years.
The following points will be allocated and summed up for enforcement actions:
	Enforcement Action  
	Points

	Referral for Prosecution
	10

	Written Warning
	8

	Movement Restriction
	5

	Verbal Warning
	3

	Business Warning Letter
	1

	Guidance
	1


 
The following points will be allocated and summed up for cross compliance breaches:
	Cross compliance breach  
	Points

	High Effect
	8

	Medium Effect
	5

	Low Effect 
	3

	Very Low Effect
	1


 
The system will take the highest of either the sum (enforcement actions) or sum (cross compliance breaches) to determine the risk factor points.


	Time since last inspection  
	The system will calculate the number of years since the last sheep/goat inspection.

	Number of animals moved 
	The system will calculate the number of animals moved in the previous calendar year. 

	Number of movement batches 
	The system will calculate the number of movement batches.

	Late movement reporting  

	The system will calculate the total late movement points, by summing the allocate points for each late movement based on the number of days a movement was recorded late by.
	Category       
	Points

	Moves not reported late
	0

	Moves reported up to 3 days late
	1

	Moves reported between 3 and 10 days late
	3

	Moves reported over 10 days late
	5


 

	Frequent moves
(13 Day On/Off)

	The system will mark if there is a movement OFF that occurs within 13 days of an ON move and no separation exists. Different OFF movements are treated separately, so it is possible to have many 13 day breaches associated with a single ON Movement.
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Number of animals 
	Lower limit
	Upper limit
	Weighting

	-1
	0
	2

	0
	100
	10

	> 100
	
	5


Difference (in %) in animal numbers
	Lower limit
	Upper limit
	Weighting

	0
	50%
	0

	> 50%
	
	5


Previous irregularities – penalty imposed
Overall risk factor points.
	Lower limit
	Upper limit
	Weighting

	0
	1
	0

	1
	2
	5

	2
	3
	10

	3
	4
	30

	4
	6
	40

	6
	11
	60

	11
	14
	80

	> 14
	
	120





Time since last inspection
	Lower limit
	Upper limit
	Weighting

	0
	0.01
	10

	0.01
	1
	-90

	1
	2
	-90

	2
	3
	-50

	3
	4
	-40

	4
	5
	-30

	5
	8
	5

	> 8
	
	10


Number of animals moved
	Lower limit
	Upper limit
	Weighting

	0
	100
	0

	100
	500
	5

	500
	3,000
	10

	> 3,000
	
	15


Number of movement batches
	Lower limit
	Upper limit
	Weighting

	0
	20
	1

	20
	50
	10

	50
	100
	15

	> 100
	
	25




Late movement reporting
The overall score value is calculated by summing the scores for all movements associated with a location.
	Lower limit
	Upper limit
	Weighting

	0
	1
	0

	1
	4
	1

	4
	10
	5

	10
	20
	10

	20
	30
	20

	> 30
	
	30


Frequent moves (13 Day On/Off)
	Lower limit
	Upper limit
	Weighting

	0
	4
	0

	4
	10
	10

	> 10
	
	20


Previous disease outbreak
	Band
	Weighting

	No
	0

	Yes
	20
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