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Food Processing, Marketing  and Co-operation Grant Scheme  application form for capital projects
(Form PF18/a) Revised 01/10/15
Environmental Co-operation Action Fund (ECAF)
costs and activities template
(Form PF18/a) Revised 01/10/15
Environmental Co-operation Action Fund (ECAF) costs and activities template
(Form PF17) Revised 24/09/15
Work activity - Phase 1
Description
Duration (days)
£
Actual costs involved
£
Overseeing project delivery
Raising awareness of public and stakeholders
Identifying potential land-manager participants
Securing participation
Evidence gathering
Strategic management plan
Individual holding-scale plans
Consulting agencies and/or applying for consents needed
Preparing and submitting relevant funding applications 
Work activity - Phase 2
Description
Duration (days)
£
Actual costs involved
£
Overseeing project delivery
Promotion and securing additional participation
Equipment
Strategic management
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	projectName: Example of woodland creation priority - Skyfall Collaboration Project
	facName: James Bond
	OrgName: Spectre Forestry Group
	YearBox: 2016
	Cell2: N/A
	Cell2: There needs to  be some pre-application interest from potential applicants ie a nucleus of srious & genuine interest from a lanowner to carry out woodland creation. Funding can then explore collaborative potential  Local media/publicity materials/postal distributionVisiting neighbouring land owners to outline potential  woodland creation project 
	Cell2:  Follow up meetings with interested land owners  
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	Cell2: This is the main &crucial part of the process. Prepare a 'concept map' with site visits to identify constraints & opportunities such as access, landscape, historic environment and biodiversity at landscape scale. Undertake scoping and engage with stakeholders. Detailed soil analysis not expected but gathering high level site information to ensure woodland creation proposals are silviculturally feasible and avoid   unplantable sites
	Cell2: Prepare draft planting proposals management plan  to ensure integrated planning across multiple ownerships  
	Cell2: Prepare individual holding plans.NB most of this activity is funded within FGS so this activity covers the extra complexity to ensure landscape scale proposals across multiple ownerships
	Cell2: Liaise with local Forestry Commission Scotland Conservancy staff on EIA requirements, Statutory consultees including local authorities. Prior notification of any tracks. NB does not cover costs of carrying out an EIA 
	Cell2: Preparing & submitting funding applications are not eligible. Total indicative days in this example is 35-100 days. FCS expect this to deliver a minimum of 50 ha and up to 200-300 ha + of woodland creation.  
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